
Bohicket Marina Village Council of Co-Owners
Annual Owners Meeting

June 12th, 2021

Bohicket Marina Village Council of Co-Owners Annual Meeting was held at 9 AM on
Saturday June 12, 2021 using Zoom video conference. The meeting was recorded.

Call to Order
Ms. Brown called the meeting to order at 9:10 AM

Michael Shuler, Commodore, Bohicket Marina
Ms. Brown introduced Michael Shuler and thanked him for participating in the
Annual Owners Meeting. Mr. Shuler is a Charleston native and enjoyed growing
up on the Bohicket and at Camp St. Christopher.  He is excited about the
acquisition of the Bohicket Marina and he has a great vision and big plans for the
marina. He is eager to hear questions and comments from our community.  The
relationship between our community and the marina is a partnership.

Several owners asked questions which Mr. Shuler happily answered.

Ms. Brown first explained BMV has agreed to allow the marina staff in LSV to
enter our gate and use our street to perform work on the docks as long as they
remain respectful of our residents and property. So far it is working well.

Q: Ms. Brown asked what Mr. Shuler’s plan for the erosion
A: Mr. Shuler said he has several engineers looking into recommendations.
There are several obvious ideas.  He is trying to find a “softer” approach to
minimize impact on our community, boaters and visitors. He is waiting for final
recommendations, but one possible solution is to fix the areas that have eroded,
including a more regular and constant regiment of maintaining the surface
including adding rip rap.  It is something he is concerned about and wants to
address as soon as he has an adequate plan.

Q: What is the timeline for work to take place?
A: In performing due diligence prior to purchase, there were about 10 pages of
items to be fixed. In order to make the property “Safe for Season,” the top item
was the forklift pier which needed repair before it collapsed.  It is not a final fix,
which will be done in the winter by building a concrete pier. “Safe for season” is
mostly focused on addressing several areas along the boardwalk, as they are
waiting for the best options for addressing the erosion, as soon as possible.
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Pilings were not driven very far into the mud, and there are 40 year old pilings
“skating” in the mud.  They fixed the first section in about three weeks.  They
learned a little about the construction of the dock, and hope the remaining
sections will be easier. The dock crew hopes to be out shortly to address a
second and third section.  They are using the plywood barricades but are still
waiting for rope and netting to finish the first section.

Q:  What is the status of the property of Lokal and what are your plans for that
building?
A: The building is again 40 years old and has some significant problems.  There
are also some significant challenges with building codes within Charleston
County. Any building constructed after 1973, requires any major work to bring all
items up to code. This 23,000 sq ft building would be very challenging and
possibly impossible to renovate.  Mr. Shuler said they have some very exciting
tenants lined up to come into this building footprint. Restaurants are very
interested in coming in.  They understand we will be investing a lot to bring up to
a Seabrook standard.  In terms of tenancy, plans include new restaurants, Yoga
& fitness, bakery, and a market for people entertaining at home. As for potential
timing, Mr. Shuler estimated design and engineering will take 9 months and
construction will take a year.

Q:  Is there a marina that you envision Bohicket will be similar to or better than?
A:  Easy question - None!  Mr. Shuler said he feels Bohicket has the potential to
be the best marina in the area. The location is in such a special place, deep
docks, accessible from the ocean, fantastic and unique potential to have a real
sustainable destination. It needs to be a year round property. The “upland” is
what we see today with the marina office, buildings and dry dock.  He wants to
bring it all together and make them look more homogeneous. Today, each of the
five buildings are all different from each other. He said they are not hotel guys or
crazy developers.  They want to make this entire marina a better marina.  They
have also acquired 17 acres on the up-river side which has water access and
access from Betsy Kerrison.  This will allow better ingress/egress to the property
and lots of options.  It is a great opportunity. Looking at a low density use of the
property, added parking, modernization of dry stack and a great opportunity to
modernize dry stack, and a world class facility.
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Q: We are concerned there are no pump out services for our boats in the marina.
We have been without this service for several months.
A: Mr. Shuler does not know exactly when this will return, but the marina
manager Beau is working on this.  Mr. Shuler said he would get back to us with
an answer.

Mr. Shuler’s final comment was if he had a crystal ball, he feels his investment
they are committing to the project is so significant, it will have a positive impact
on the entire area including Bohicket Marina Villas. He’s looking forward to
meeting all of us and asked our residents to please stop and introduce yourself
when you see him.

Proof of Notice or Waiver
Oliver Mathewes, BMV Property Manager, stated that a 61% quorum of the 70
property owners has been met with members represented via Zoom (30) and by
proxy (30).

Introductions
Ms. Brown introduced the existing board and property management team:d
Nancy Brown (1909/10)- President
Helen Yochum (1917)- Director
Debra McKenzie (1951) - Treasurer
Jeff Karbowski (1916) - Director
John Reock (1969)- Director
Oliver Mathewes (1936) - Property Manager
Chris Mathewes - Property Manager

Each owner introduced themselves starting with unit 1901.

Recognition
Ms. Brown recognized several Owners who help our community a great deal:

Social Committee: Andrea Prettyman, Helen Yocum, Susie Keefe, Winnie
Swing, Diana Reock
ARB: Deb McKenzie, Jerry McKenzie, Jerry Keefe
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Long Range Planning:  Wade Lindorme, John Reock, Ann Clark, Steve Pitman,
Jamie Bagwell
LSV: Jeff Karbowski, Paul Stoyanoff, Jerry Keefe, Jerry McKenzie

Approval of 2020 Annual Meeting Minutes
The 2020 Annual Meeting Minutes had been sent via email/USPS prior to the
meeting.  Jeff Karbowski (1906) made the motion. John Reock (1969) seconded
the motion. The motion was approved.

Financial Report - Oliver Matthewes

Oliver Mathewes reviewed the 2020 balance sheet, regime fee receivables, 2015
& 2017 building assessment receivables, income statement, 2020 budget versus
actuals, and capital expenditures.

Nancy commented, as of 12/31/20, one owner remained on the Extended
Quarterly Payment Plan. That unit is now fully paid. As of 5/31/21,all owners are
in good standing with the exception of three owners who are 60 days late in
paying the annual insurance bill. If not paid by mid month, the accounts will be
turned over to our attorneys to seek payment.

● Underspent by $48K
○ Landscape Upgrades - Unspent $40K
○ Tree Maintenance - Under by $6K
○ Water/Sewer - Under by $2.4K

● Overspent by about $47K
○ Building Mtce/Repair - Over by $25K
○ Capital Expenditures - Over by $22K + used the $25K Reserves

● Capital Contributions at sale income = $14.8K

Board Members Reports/Comments

Deb McKenzie: Architectural Review Board - This team is responsible to review,
approve and monitor all progress requested by owners through the ARB process.
It’s been a rather busy year with many new owners. Work on approved ARB
applications at two units, 1933 and 1937, are in progress. A new application for
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1946 is under review.  The process is to go to the
website,(https://bohicketmarinavillage.net/architectural-review-board/) print the
form, fill it out, submit to First Palmetto who then engages the ARB to review and
approve prior to work commencing.

Q: Warren Turner (1940) stated that when they bought 1940, there were several
issues that would be addressed.  The sliding doors on the marsh and the creek,
and drainage issue in the creek side patio.  We have been told we are on the list.
A: One of the windows and some of the gutter issues were corrected.  Ms. Brown
asked that any remaining Pella window/door issues be reported for research.  In
regards to the drainage issue on the creek side lower patio, it was confirmed by
Fred Bergen (1914) that the trial fix implemented by Mark Stafford in 2020 solved
the issue.  Ms. Brown stated the board would review all remaining sunken patios
(12 in total with two already corrected) to prioritize a permanent fix for the
drainage.

Helen Yochum: Landscape & Pool - Work with the landscape contractor to
ensure services are being completed as contracted, including the front gate
flowers and pool flowers. Helen has been working with our contractor REA to
keep them on task.  Two years ago we turned off the irrigation on the river side to
eliminate possible exacerbation of erosion.

Jeff Karbowski - Low Speed Vehicle / Neighborhood Electric Vehicle (LSV/NEV) -

Ms. Brown stated last year, Jeff was charged to create a sub-committee to
evaluate the ownership, parking, charging and safety of LSV/NEVs. At the time
we had two owners with carports who had purchased and a third with a carport
who purchased one following the meeting. Initially we had difficulty finding
owners who were interested in working with Jeff until just recently when more
owners have expressed an interest in owning them, especially those in buildings
without a carport. Jeff and his committee are creating a policy for the board to
approve owning, parking and charging LSV/NEV.  I expect this will be completed
within the next six months or sooner. In the meantime, if an owner is considering
the purchase of an LSV/NEV, we ask that you discuss the details with Jeff so that
he can bring your request to the board for approval. Remember, the addition of
an LSV/NEV counts toward your three vehicle max. Owners are required to
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notify Oliver's office, Ms. Brown or Mr. Karbowski if you would like to volunteer to
be on the committee. For those owners without carports, it is a challenge to
provide safe charging and the team is working on a solution.  The electricity is
very inexpensive if we do create stations from the community electricity.

Mr. Karbowski reiterated the concerns with charging and parking of these
vehicles.  Electric vehicles are not going away and in some states, laws are
being created to move toward electric vehicles. If anyone has experience with
electric vehicles, or has expertise in researching possible grants, please join the
committee. It was mentioned the potential need for a common area that would
safely charge LSV/NEVs.  Warren Turner expressed concern on placing a
charging area to the right of the pool house.  The committee and board will take
his concerns into consideration as a plan is developed.

John Reock: Long Range Planning Committee - This committee will create a
vision for the future of Bohicket Marina Village (five to ten year plan), document
those plans, and develop a plan of action to move towards successful
implementation.

The Long Term Planning Committee’s goal is to provide a roadmap to ensure our
properties are maintained, protected and retain optimal value for years to come.
We are committed to preserving the structural soundness, architectural integrity
and beauty of our units and surrounding grounds. The Committee strives to make
recommendations that will be considerate of all Bohicket Marina Village property
owners.

Issues to review in the future include:
● Patio fencing renovation
● Rising tides and erosion
● Landscape, hardscape (including road and driveways) & irrigation
● LSV/electric vehicle charging
● Aging windows, doors, chimney and chimney caps

Mr. Reock asked owners to let the committee know if there is anything else we
should consider.
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Nancy Brown:  Social Committee - We’ve held our first events since the
beginning of the Pandemic:

- Full Moon Social on 5/26 with 14 residents
- Ladies Luncheon at Salty Dog on 6/3 with 13 ladies
- Yappy Hour on 6/6 with 8 residents and 7 dogs

We hope you will join us for future events.

2021 Approved Annual Budget

Oliver reviewed the 2021 approved annual budget. It basically remained the
same with the exception that the board voted to raise capital from $100K to
$140K.  This does not include the $25K that goes into a special reserve account.

Ms. Brown reminded the owners in 2020, we increased monthly regime
payments to increase the Landscape Upgrades from $25K to $40K. As
discussed, we ended up using those funds to pay for increased building
maintenance & capital costs.

As a result of our aging infrastructure and increased cost of materials, the capital
expense budget for 2021 is being increased from $100,000 to $142,000 not
including the $25,000 to be held in reserve.  We expect $100,000 will be spent
on replacement Pella glass windows and doors ($40K spent YTD, $14K on order,
additional $39K requested) and painting of building #5 this summer ($30K).

It has been suggested we look at an initiative to plan for additional Pella
Windows and Doors.  Ms. Brown has asked the Long Range Planning committee
to evaluate this along with their other initiatives. We already have a short list of
buildings to be painted, so the next two after #5 is #1 and #8.

The Board will also place Capital Contribution funds collected from the sales of
units between 2019 - current into a separate Reserve Fund account.  This
amount will be approximately $38K.

Q: Is the window replacement budget caught up now with the additional funding
to maintain now and in the future.
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A: I would like to think $100,000 per year budget would keep pace with the
requests.  Anyone who has concerns regarding their window and doors should
call Barbara to report.  Mark Stafford will be asked to evaluate and determine if
the window/door unit needs replacement and what priority.

Q:  Fred Bergen (1914) Is there any objection for an owner to replace a pella
door/window with approval?
A: Ms. Brown said no, owners can replace windows and doors at their own
expense provided they obtain approval prior to starting the work. Each year we
had typically spent $50K / year to replace Pella doors and windows.  However,
code now requires hurricane rated windows be placed which drastically
increased the price.  Additionally, the increased cost of materials has inflated the
overall cost.

Election of Board Officers

Ms. Brown stated two positions reached the end of term. Helen Yochum and
Debra McKenzie.

Ms. Brown extended her gratitude to Helen Yochum and Wade Lindorme for their
time in service to our community.  Wade returned to the board last June when we
needed another person with experience and led the Long Range Planning
Committee.  Helen has just finished her 3rd year and spent a great deal of time
and energy overseeing the landscapers, front gate flowers and gutters and was
responsible for the plantings at the pool.  Ms. Brown will present each of them
with a small token of our appreciation.

The Board has recommended the nomination of Debra McKenzie (1951) and
Evan Slavitt (1961) to fill the two positions.  As there were no additional
nominees from the floor, the Board’s nominees were approved.

Old Business

BMV Website - Ms. Brown reminded the owners to use our BMV Website:
bohicketmarinavillage.net pw BMV2019 - reminding owners the current copy of
the owner contact list, ARB procedures, Rules, Master Deed, By-Laws, etc.
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Maintenance Issues - Please call First Palmetto to report all maintenance
issues to Barbara at (843) 722-0455.  We now have an electronic log of these
reports and the Board reviews the status of these with First Palmetto and the
contractors.  Remember, telling a board member does not log the request.

Parking - all owners and long term renters must have a BMV Parking sticker on
their vehicles windshield.  If you need a sticker, please contact Barbara at First
Palmetto.  If you have guests, you must also ask for a placard from Barbara to be
placed in their windshield. Short-term rentals also receive parking slips. Notices
will be placed on cars which do not have parking decals/placards for the first
offense, and towed on the second offence. We continue to experience issues
with owners of boats parking on our property, whether it’s short or long-term, we
are liable for people on our property . The rules state owners can not have more
than three vehicles on property without prior approval. This includes LSV/NEVs.
And as you know, we do not have space for all 70 units to have three vehicles
parked, but it has generally worked.

Short-term Rentals - We’ve communicated several times the new Seabrook
Island Ordinance regarding short-term rentals which are defined by a rental of
less than 30 days. Just a reminder that all owners who rent must have a
business license, and those who do short term rentals must have a specific STR
business license.  The ordinance states STR are permitted to have an occupancy
no larger than 2 people per bedroom (as listed on county records) + 2.  So if your
unit is deeded as a 1 bedroom, this means 4 people, a 2 bedroom is 6 people
and 3 bedroom is 8 people.

Pool - The pool opened in April with the same COVID-19 rules we had in place in
2020. Once SC DHEC relaxes its requirement for cleaning furniture at pools, we
will allow our furniture to be unlocked.

Water Shut Offs - Reminder to owners to turn off water to their unit when it is not
occupied.  In the past several years, water leakage has occurred causing
damage to the unit along with neighboring units and costing owners thousands of
dollars in repair.
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Unit Keys - All Owners are reminded to provide keys to their units to Oliver.  He
will keep these on the master key chain in the event of an emergency such as a
water leak, etc.

New Business

Several owners have asked to store kayaks, so the regime approved the purchase of
two kayak racks to hold a total of 10 kayaks.  It is located near building 8.  A lattice type
screen will be constructed to improve the look of this area. We have also added bike
racks to each side of Building 4.

Several owners asked if we could improve the path on the right as you exit the gate.
Jerry McKenzie designed and “The Jerry’s” (Jerry Keefe) constructed a wooden “bridge”
along with help from John Reock and Dave Westburg. The regime paid for materials
and the labor is being provided by our volunteer owners. In addition, Jerry McKenzie
has improved the appearance of the front gate by freshly painting our sign and
improving the brightness of the lights.  Helen worked with the landscaper and they have
planted new flowers in a smaller space which looks fabulous!

This year we also decided to improve the dog waste stations in hopes of eliminating
waste left on the ground.  The waste will be removed every couple of weeks and this
was added to the 2021 budget.
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Real Estate Sales - As you may know, we have 70 units and generally about 6-7 were
being sold each year.  Then in 2019, 11 units were sold.  In 2020, an additional 10 units
closed.  YTD in 2021, 5 units have closed with 1 pending after 2 days and 1 on the
market as of 3 days ago.  All of Seabrook Island is booming and buyers seem to be
paying at and even over list prices. This has created a large turnover in our owners and
I do want to welcome everyone who is new this past year to Bohicket.

Ms. Brown asked for owners to ask any additional questions using the Zoom “Chat”
feature.

Q: Additional windows not
A: Ms. Brown listed the remaining windows on the pending list and asked owners if they
think they are on the list but did not hear your unit, please contact Barbara to to report
your concern. Deb McKenzie reminded the group that window units are evaluated and
placed on the list if there is a structural issue.
Q: When can we use the chairs at the pool?
A: Until there is no longer a requirement to clean the furniture, BMV chairs will not be
available for use.

Comments from several owners: “Great improvement on the path at the gate.  Thank
you!”
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Adjournment
There being no further business, a motion was made by Wade Lindorme (1941)
to adjourn the meeting and seconded by Fred Warren (1940).  The meeting was
adjourned at 10:45 AM.

Respectfully submitted,

Nancy Brown
Board Chairman and Secretary
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